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8 Things We Hate About I.T.

Discussion Questions

1. 75% of biz leaders believe IT is critical or essential but only 25% believe they are IT smart (know the systems, know how to work with IT, know how to do complex projects, know where tech is headed).  Why aren’t business leaders very smart about IT?  

2. Why do 80% CIOs believe it is necessary to increase the IT-Smarts of business partners?

3. What is the current level of IT-smarts in your organization?  

4. What are the key IT leadership principles (summarized in the book) and how well is your organization positioned on each of them?

5. Most of IT resources are spent on keeping this business running – KTLO.  How does this threaten the future of the business and the IT profession?

6. What are you doing to ensure that IT leaders are business-smart and business leaders are IT-smart?

7. What is IT doing that the other parts of the business can and should do themselves?

8. If business leaders were “smarter” and more “self-sufficient” with respect to IT, how should IT “reinvest” or “redirect” this time?

9. Many CIOs and business leaders are using this book to open up the dialogue with their teams and counterparts.  Some are using the IT-smarts survey to establish a baseline. What should you do?
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